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Mobile learning and 
the student success 
imperative
Studies show that exam results are higher 
in courses where students have access to 
mobile devices. As a result, mobile learning 
is on the rise, growing by 18.2% a year 
around the globe. Mobile learning enables 
universities and teachers to offer students 
greater choice in how and when they learn, 
which has a direct impact on students’ 
intrinsic motivation. This presentation looks 
at how you can use mobile learning to 
increase student motivation and ultimately, 
results.

The most important benefit of mobile learning is the ability 
to increase students’ intrinsic motivation for their work.

Theory 
The link between mobile learning 
and increased intrinsic motivation
 
User story 
Using mobile learning in a real 
classroom situation
 
Voice & choice 
Five quick ways to increase 
motivation with itslearning
 
University leaders  
For university leaders who want to 
implement mobile learning at their 
institution

This presentation includes:



Theory
The link between mobile 
learning and increased intrinsic 
motivation 
Research has established that intrinsic motivation has a 
positive effect on learning and academic achievement. 
Students who are intrinsically motivated are more likely to 
engage in tasks willingly and are keener to improve their skills.
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Theory 
How can mobile learning 
increase intrinsic motivation?
 
Intrinsic motivation is driven by interest or enjoyment 
in the task itself. Through the combination of mobile 
devices and a learning platform, you can increase 
intrinsic motivation by giving students a voice in what 
they learn and a choice in how they demonstrate their 
understanding.

When completing an assignment with some flexibility, teachers can encourage 
students to choose how to submit their final work: as a video, audio file, written text 
or even a graphic. In this context, the mobile device enables the students to work in 
a format personalised to their strengths and at a time that suits them. The learning 
platform enables teachers to easily manage this work, by giving them a digital tool 
to collect and review the assignments. In addition, teachers can make feedback 
available though the learning platform immediately after they have reviewed the 
work, giving students more time to revise their work before final submission.
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Theory
Autonomy, Competence  
and Relatedness 
Perhaps the most well-known research on intrinsic motivation was completed by edward 
Deci and Richard Ryan. Deci and Ryan created the Self Determination Theory, in which 
they identified three intrinsic motivators: autonomy, competence and relatedness.
Educators increasingly agree that when these three criteria are satisfied, students succeed 
in higher-quality learning. In this eBook, we will look at a number of ways in which you can 
use mobile learning to increase student autonomy, competence and relatedness.
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of undergraduates 
in the US owned a 
smartphone as of 

2014

86%
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What is mobile learning?

WhaT iS mobile learning?

It’s hard to define something that changes all the time, 
but for the purpose of this eBook, we have chosen this 
definition of mobile learning by Crompton, Muilenburg, 
and Berge.

Mobile learning is learning 
across multiple contexts, 
through social and content 
interactions, using personal 
electronic devices.”

“as a 4th year Ph.D. student 
in bioinformatics, I spend 
most of my time in lab 
working on a desktop 
computer. When i am not in 
lab, however, I am likely to 
learn something by listening 
to a podcast or watching a 
video on a mobile device 
(often while driving, washing 
dishes, or folding laundry).”

‘Mobile-Ready Education: Making 
Education More Accessible,’ 
Steven Avey, Yale Center for 
Teaching and Learning 

https://campuspress.yale.edu/yctl/tag/mobile-learning/
http://www.educationnews.org/technology/test-scores-jump-30-after-low-income-kids-get-smartphones/


What is mobile learning?
Mastery + Autonomy = Motivation
Dan Pink, author of ‘Drive: The Surprising Truth About What 
Motivates Us,’ says the secret to high performance and satisfaction 
at school is the deeply human need to direct our own lives, 
learn, and create new things. He illustrates his point brilliantly in 
his short animated video.
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The Surprising Truth 
About What Motivates Us

https://www.youtube.com/watch?v=u6XAPnuFjJc&feature=youtu.be&t=14s
https://www.youtube.com/watch?v=u6XAPnuFjJc&feature=youtu.be&t=14s
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A study done by students at the University of 
Southern Florida showed that the usage of mobile 
devices amongst students was much higher than 
the requirement from instructors to do so.



Supporting UDL with
mobile-ready education
UDl has historically been viewed as a design principle to make learning more accessible 
to students with disabilities, but the idea is simple: putting content in multiple formats, 
and letting your students choose how to learn, benefits all students. Why? The UDL 
framework emphasizes giving students an extra option for encountering content, 
demonstrating learning, and staying engaged. (ACCESS Project 2011) UDL will especially 
benefit students whose success depends on utilising multiple learning modalities or 
capitalising on opportune moments to study (i.e. on their way to work). Increased flexibility 
is especially important considering that the demographics of the average univeristy 
student is shifting towards students who are older than 30, have children, or work while in 
college. In addition, a recent report from Georgetown University found that around 40% of 
undergraduate students work at least 30 hours per week. (Carnevale 2015)

TOP TIP 
Closed captioning was created to aid people with hearing impairments, 
but utilised as a part of UDL, it can also help many people including, 
perhaps, university students who study after their children go to sleep  
at night.

Universal Design for Learning
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User story

USer STory

Bahçeşehir 
University’s (BAU) 
mobile learning 
approach 
creates a digitally 
rich learning 

environment where students 
drive the learning process and 
make their own discoveries rather 
than being spoon-fed information.

Dr. Tufan Adiguzel, Associate Professor and 
Coordinator of BAU’s Distance Education Unit, 
says that one of the main goals of the university 
is “to make the students’ jobs easier by providing 
digital content to self-learners.”

mobile learning is a huge part of their strategy 
in doing this. “More than 90% of our students 
have smart phones. now they can access 
materials wherever and whenever they want. 
This has allowed students to take charge of their 
own learning. They can choose content that fits 
their needs and digest it at their own pace. it 
also makes it easier for lecturers to personalise 
learning for each student,” reports Adiguzel. 
“Students are learning better and teachers are 
teaching better. overall the quality of education 
has improved.”

Giving students ownership in how 
they learn, increasing motivation

Bahçeşehir University, Istanbul|
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User story

USer STory

BAU’s simple three-step 
approach to examinations
example: English language course

Professors can 
review these 

recordings at their 
leisure, instead of 

evaluating in-person 
presentations.

The students 
record their oral 

presentations using 
itslearning’s video 
recorder feature.

agreed-upon course 
materials & rich 

digital content are 
made available on 

the itslearning course 
dashboard.

Bahçeşehir University, Istanbul|
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Mobile learning | What tool to choose?
as a central hub from which 
to direct digital education, the 
itslearning platform helps you 
guide your students’ learning, 
collect their work and assess 
their progress, and manage 
assessment and feedback. 

The internet is massive, devices 
are numerous and content is 
everywhere. itslearning lets you 
harness the potential of these tools 
and manage your teaching in a 
simple and smart way.

Here’s a quick overview of 
which tools can be used to 
increase your students’ intrinsic 
motivation, focusing on autonomy, 
competence and relatedness. 

Autonomy: 
“I am choosing to 
do this” 

giving students the 
freedom to choose topics 
that interest them and 
demonstrate their learning 
in ways they enjoy. 

giving students differentiated 
material: Folders, Assignments,  
Groups

enabling students to choose how 
they demonstrate their learning: 
Audio/video recorder , Pages , 
Surveys , Graphics

letting students set and assess 
their own learning goals and voice 
their learning preferences: Individual 
Learning Plans, Surveys

Competence: 
“I’m getting better 
at this” 

increasing motivation by 
helping students feel that 
they are making progress 
and mastering topics.

Timely, actionable feedback that 
promotes a feeling of mastery and 
incorporates assessment for learning: 
Assignments , Discussion boards , 
Chats , Email , Audio/Visual recorder , 
Mobile App

helping students feel in control by 
letting them know where they are 
and what they should do to improve: 
Learning objectives , Rubrics 
Progress reports , Digital tests

Relatedness: 
“My coursework is 
relevant”

motivating students by 
doing work that is relevant 
to their peers and the 
world beyond university.

enabling students to connect with 
others: Discussion boards , Blogs , 
Chats , eportfolios, Instant Messaging
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University leaders 
How to implement mobile 
learning at your institution
Mobile learning has huge benefits. Here are four things to keep in mind when  
implementing mobile learning at your university.

Concentrate on the 
basics first

every student wants 
to know what they are 
supposed to do and 
when. encourage all your 
teachers to use simple 
tools in itslearning – like 
the calendar, planner and 
tasklists – to ensure their 
students always have all the 
information they need.

Define some 
guidelines

no-one likes to feel they 
have to be online all 
the time. This applies 
to students as well as 
teachers. Define guidelines 
for when teachers should 
be available online outside 
classroom hours and make 
these clear to both your 
teachers and your students.

Set out your 
strategy 
 
Before you start, decide 
what you want to achieve 
and how you will measure 
success. For example, 
decide if you want every 
teacher in every faculty 
using mobile learning or just 
those in areas where mobile 
learning can have the most 
benefits.

Think pedagogy, not 
what device

mobile learning is not device 
specific. It can happen on 
a laptop, home computer, 
tablet or even mobile phone. 
If your students don’t have 
access to these things, 
rather than employing a 1:1 
system, encourage them to 
use the library and computer 
labs.
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University of California Irvine 
medical school reported iPad 

equipped medical students scored 

23%
higher on national exams than 
previsouly unequipped classes

a study at oklahoma State 
University concluded that 

75%
of students agreed that  
the iPad enhanced their  

learning experience.



itslearning is mobile
Learn Everywhere
The new itslearning Mobile App gives students an in-depth 
overview of their courses, assignments, study materials and 
more — all on the device of their choosing (iOS, Android, 
smartphone or tablet) and sends a notification when a 
professor makes a change or sends a message. The result? 
Students are always on top of what they have to do and 
when to do it, and ultimately, in charge of their education. 
Most importantly, students are already using their devices 
as a learning tool, but by centralising that workflow within 
itslearning, you get everyone and everything in sync.

iTSlearning iS mobile 16iTSlearning iS mobile 16

See the itslearning app in action

https://projects.invisionapp.com/share/K6BNQPE4D#/screens
https://vimeo.com/125571081
https://projects.invisionapp.com/share/K6BNQPE4D
https://itunes.apple.com/no/app/itslearning/id951619066?l=no&mt=8
https://play.google.com/store/apps/details?id=com.itslearning.itslearningintapp
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For more information about itslearning, please visit:
www.itslearning.com

Download the itslearning app:

https://itunes.apple.com/no/app/itslearning/id951619066?l=no&mt=8
https://play.google.com/store/apps/details?id=com.itslearning.itslearningintapp

