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Choosing the right learning management system to help you 
meet your instructional goals is only half the battle. Schools 
also need to implement their chosen system effectively. 
Those who stumble at any point during the implementation 
run the risk of derailing the entire project.

This happens more often than you might think. A recent Tech & Learning
survey revealed that in 53 percent of K-12 schools, fewer than half the 
students and teachers have adopted the school’s LMS.

The impact of a failed LMS implementation goes deeper than the time
and money wasted. It holds back an entire digital transformation from
moving forward — meaning students won’t benefit from the new ways of
learning that an LMS makes possible.

Effective LMS implementation is no easy task. Setting up the platform,
making sure it integrates seamlessly with other software, importing
course material, and training staff how to use it all require a lot of work.

But the challenges don’t end there. To ensure a positive learning return
on their edtech investment, schools have to capture stakeholder buy-in
and support as well as make sure teachers are transforming their style
of instruction to take advantage of the new digital tools at their disposal.

Many LMS projects fail because schools aren’t fully prepared to
implement the system. To avoid this common pitfall, K-12 leaders
need to pay attention to the three keys to successful LMS
implementation: project management, change management, and
pedagogical transformation. 

 

 

LMS Implementation 





Why LMS Projects  

Most LMS implementations that fail go wrong because 
schools are not well prepared for the project. School 
leaders must have a clear plan in place for using the system 
to transform teaching and learning, and they also need to 
have the proper technology infrastructure to support their 
LMS initiative. Even with all of this in place, it’s important 
to understand that there will be obstacles along the way as 
well. Leaders need to anticipate these and be prepared 
to deal with them.

A common mistake schools make is trying to go too fast, too soon. The 
most effective LMS implementations are done in stages, beginning with 
smaller pilot projects. School leaders need to make sure that the right 
people are in place to manage the initiative and ensure that milestones 
are met. This is where project management comes into play.

Another mistake schools frequently make is failing to communicate 
effectively about the new initiative. Transforming instruction with the 
help of an LMS requires changing the culture of the entire school. To
do this, school leaders must communicate their goals clearly. Change 
management strategies, therefore, are especially important for  
a successful LMS implementation.

The last big mistake that school leaders make is not preparing teachers 
for the shift to digital instruction that an LMS supports. If teachers
continue to do what they’ve always done, schools won’t see a positive 
learning return on their LMS investment. And so, pedagogical 
transformation is also critical for success.



Project Management
It’s important to set realistic expectations when embarking on an LMS implementation, 
especially when it comes to the project’s timeline. Building in enough time for 
everything that has to be done before going live — such as integrating with the student 
information system, importing content, and training staff — is critical. A good rule of 
thumb is to allow a full year for these initial activities.

“itslearning listened to our suggestions for timing
the transition, mapping out 6 months in advance
— which we feel is sufficient time for us and our
teachers to learn the platform and begin planning
their lessons in itslearning for the coming year.”
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PROJECT MANAGEMENT

A project management team is necessary to 
keep the implementation on track. This team 
generally includes a school’s chief technology 
or information officer, as well as the curriculum 
director or another high-level executive who can 
make key curriculum decisions. Schools should 
also appoint a project manager who is ultimately 

Oslo International School has begun implementing 
itslearning this year, and the school is going slow 
in order to go fast.

 

Oslo International was also careful in making 
sure the steering committee overseeing the
process of choosing an LMS included school  
leaders as well as teachers. “We have included 
teachers in our project groups throughout this 
process, and they have been advising us each  
step of the way,” says Aarnæs. “Because of this, 
they feel very confident in the decision to 
begin implementing itslearning.”

responsible for the project. This person could 
be the CTO or curriculum director or someone 
serving under one of those executive leaders. 
In addition, someone who is well versed in the 
school’s student information system should be 
on this team to oversee the integration of this 
software with the LMS.

Janecke Aarnæs, Head of School



Change Management
Giving yourself enough time and managing the project effectively 
are two key elements of an effective LMS implementation. Another 
key to success is to have a comprehensive change management 
strategy in place. Because change is often difficult for people to 
accept, paying attention to the human factors involved in the 
transition is just as important as managing the technological details.

Change management is about winning hearts and minds, and not simply mandating a new approach  
or solution. This approach requires constant communication with parents, students, teachers, and  
other stakeholders.

Consider appointing someone who handles communications or public relations for your school to the 
project management team. That person can then suggest and execute strategies for reaching out to 
stakeholders. Schools need to communicate with parents, for example, about the different methods  
of teaching and learning that using an LMS entails.

Communicating with staff is also essential. Prosci, a change management consulting firm, has 
developed a five-step change management model called ADKAR, which stands for creating:

At Sun Prairie School District, school leaders have spent a lot of time talking with teachers about the 
benefits of partnering with itslearning, says Technology Integrator, Nathan Grundahl. In these discussions, 
they’ve emphasized the efficiencies of using the system: the LMS will help teachers align assignments with 
objectives, personalise instruction for every student, share content, and collaborate with colleagues 
asynchronously — without having to lose valuable instructional time attending meetings.

Sun Prairie is taking a grassroots approach to its LMS adoption, winning converts by showing teachers 
how powerful their instruction can be and letting their enthusiasm spread throughout the school district.

“We didn’t want to mandate its use this first year, because we knew we would get pushback,” Grundahl says.
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A Awareness of the need for change

D Desire to support and participate in change

K Knowledge of how to change

A Ability to implement the change

R Reinforcement to sustain the change



Pedagogical  

While awareness and desire are the 
first two components of Prosci’s change 
management model, knowledge and 
ability are critical as well. In order to 
take full advantage of its LMS, a school
must build the capacity of teachers to 
transform their instruction.

Sun Prairie offered training for teachers 
during the summer, showing them not 
only how to use itslearning but also how 
to change their pedagogical approach. 
The school district continues to provide 
regular workshops throughout the year, 
featuring tips and strategies for using the 
system to reach students in compelling 
new ways. Leaders have also encouraged 
teachers to learn from each other, using 
itslearning as a platform for collaboration.

“Seeing collaboration among teachers who 
never collaborated before — that’s the most 
powerful testament to the success of our 
implementation so far,” says Grundahl.
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How itslearning Can Help
To help international schools succeed with LMS implementation, itslearning provides a number of 
key services, including an integration specialist who works with schools so that all of their 
content, courses, and student information automatically populate the LMS.

Schools also have a variety of training options, from online courses to on-site training for teachers. 
Pedagogical concepts are interwoven throughout this training, so teachers learn not only about the tool 
but also how to use it effectively.

Oslo International School has benefitted from itslearning’s expertise. “We feel confident in the decision to
choose itslearning because of the company’s pedagogic competency, rather than just having a sales
mentality,” says Aarnæs. “We are very pleased with the training sessions we have received so far and
look forward to fully implementing itslearning for the coming school year.”  

Conclusion
Implementing an LMS can pose significant challenges, but 
schools don’t have to find solutions alone. Having the 
right provider can make a big difference.

If you choose an LMS provider who is a full partner in the 
initiative, and if you look for a company that has a wealth of 
experience in successful LMS integration, you’ll have a 
team of professionals at your side who can guide you every 
step of the way through the implementation process.

itslearning is not just a software vendor. The company’s team 
of experts help school leaders achieve their desired outcomes.

In addition to its best-of-breed LMS with access to a central 
digital repository through a single sign-on, itslearning offers 
fully customisable training and implementation services —
including advice for how school leaders can apply the change 
management strategies they need for success. Because the 
itslearning LMS is a curriculum-driven platform developed 
with teaching and learning in mind, it’s uniquely positioned 
to facilitate transformative instruction.



A Timeline for Choosing and 

Build Your Selection Team

• Identify key stakeholders from your teacher, parent, curriculum, and technology groups

Launch the Discovery Phase

• Define your instructional goals

• Identify what changes need to be made

• Build your change management strategy

• Develop a communications plan

Perform a Needs-Analysis

• Identify the features that can support your instructional goals

• Identify successful peers and research thought leaders and case studies from other schools

• Make a list of the tools and partners that can help you achieve your goals

Evaluate Solutions

• Write specifications and put out Requests for Proposals (RFPs)

• Schedule demonstrations

• Call references and visit reference sites

• Test and compare various solutions

• Calculate ROI and total cost of ownership for the varous solutions being considered

Choose a Solution

• Choose a provider

• Sign the contract

https://itslearning.com/us/k-12/resources/?rt=case-study


Implement Initial Setup

• Create an implementation team, develop a project plan, and identify milestones

• Establish a method and criteria for measuring success

• Create committees for each aspect of the project, including SIS  

integration, professional development, curriculum design, and migration

• Integrate the LMS with your SIS and other software

• Develop a plan for training and support

Implement Curriculum-Building Phase

• Integrate publisher content  •  Create course templates

• Create a digital object repository  •  Train staff

Evaluation

• Review implementation and adjust as needed

• Create a plan for further expansion

• Continue to communicate best practices and to offer training and support

Full Implementation

• Go live with all users in the system

• Communicate best practices and encourage collaboration

• Continue to offer training and support

Implement Testing and Piloting

• Roll out the system to a small subset of users

• Evaluate and adjust as needed



How we can help you... 

With itslearning as your partner in digital 
curriculum management, international schools
      can extend their investment in existing
curriculum resources by streamlining resource 
management and providing more meaningful 

materials across the school.

To learn more about itslearning visit 
itslearning.com

T: +47 55 23 60 70 | itslearning.com | internationalschools@itslearning.com


