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Using Curriculum Driven Technology 
to Support Teachers
Bogged down by the need to develop standards-aligned curriculum and coursework 
on a daily basis, today’s K-12 teachers are finding themselves with fewer instructional 
hours. Unable to devote the time needed to actually teach their students, these 
instructors also have little or no time to spend searching for and participating in 
professional development, which is a major roadblock in today’s tech-oriented 
educational setting.

The challenges are as follows:
• 50% of teachers are using digital curriculum and content for 

almost half of their instructional time

• 59% teachers complain about too many systems to interact

• 58% of teachers spend up to five hours a week searching for 
web resources [1]



These challenges can severely impact teachers’ efficiency in the classroom. This lack  
of efficiency can negatively influence their students’ ability to learn and engage with  
the curriculum. Over time, even the slightest reductions in teacher efficiency can add  
up to significant losses in the classroom, where instructors continue to play a leading  
role in a student’s success, mediocre performance, or failure.

To help, more districts are examining their teachers’ efficiency levels and implementing solutions that help 
them streamline their operations while also freeing up valuable time for instructors and administrators.

In this whitepaper, we examine the most critical efficiency challenges impacting teachers in today’s K-12 
classroom, show the critical nature of teacher effectiveness in student success, highlight the importance 
of professional development in the process, and explain how the right technology supports district-wide 
teacher efficiency.



Why Aren’t Teachers 
More Efficient in the 
Classroom?
Defined as the ability to implement plans with 
the smallest possible resource expenditure, 
efficiency is becoming a focal point for today’s 
K-12 classroom. Many schools are being asked 
to do more with less. Budgetary constraints 
have hit many schools hard. Yet the need 
to improve student outcomes and deliver 
customized learning in a practical and affordable 
manner have become important missions for 
both private and public schools. It has also 
become critical for educators to improve their 
efficiency, integrate 21st century-learning tools, 
and do more with less in the classroom.

To make the distinction between instructor efficiency 
and effectiveness, teacher Anabelle C. Bagtas says 
instructors are truly efficient when they can exhibit 
efficiency as follows:

• How class activities are completed

• How each class in managed

• How much time is needed to get things done

Bagtas says, “A good example wherein a teacher can 
be called efficient is when she always comes to her 
class (and leaves) on time with well-prepared lesson 
plans, instructional materials, engaged time on task, 
and everything is organized regardless of output or 
result produced in the teaching-learning process.” [3]



How Teacher Efficiency 
Impacts the K-12 
Classroom
In "Making Time for Great Teaching," Grattan  
Institute’s Ben Jensen examines the intersection  
of teacher efficiency and professional development. 
In his report, Jensen discusses how improving the 
effectiveness of teaching is the way to lift school 
performance. He notes the following points:

• Improving teacher effectiveness outweighs the impact of 
any other school education program or policy in improving 
student performance.

• A student with a great teacher can achieve in half a year 
what a student with a poor teacher can achieve in a full year.

• Because the impact of highly effective teaching is 
cumulative, relatively modest increases in effectiveness  
can make a big difference to student learning.

• Too often, professional development is poorly delivered. 
Teachers regularly say it is not suited to their needs and fails 
to improve their capacity to teach. Courses and workshops 
are often unable to focus on real education problems  
a teacher will face in class.

• Professional development days in schools are too often 
spent updating teachers on changes to regulations and 
school policy instead of improving teaching and learning. [2]



How Curriculum-Driven Technology 
Improves Efficiency
Migrating to a single platform for assessment, data analysis, and instruction has greatly 
impacted teacher efficiency at DeKalb County School District in Georgia. With 103,000 
students and 14,000 employees, this K-12 district set out to find a single system 
that could tie together assessment, data management, and instruction, thus helping 
teachers become more efficient and effective in the classroom.

Learning Management Systems (LMS), such as 
itslearning, are curriculum-driven and prepared 
to facilitate tasks for instructors such as creating 
content and curriculum. Through pre-populated 
rosters and curriculum templates, third-party 
curriculum resources, and a direct integration 
with the district’s student information system 
(SIS), the LMS supports new levels of sharing, 
collaboration, and enables extremely efficient 
instruction.

“We wanted our teachers to be able to manage 
the entire learning cycle through one easy-to-
use platform with a single sign-on,” says Gary 
Brantley. Single sign-ons are now aligned to 
standards-based curriculum, thus allowing the 
district to see whether students are mastering 
standards and giving teachers valuable insights 
they can use to remediate as needed.

On a day-to-day basis, the district’s teachers 
must plan instruction for all of their classes, tie 
this instruction to rigorous state and national 
standards, assess their students’ understanding 
on an ongoing basis, look at what the data says, 
and then adjust their teaching based on the 
results. They also have to differentiate instruction 

for every child, foster deeper understanding 
among their students, address core content 
standards, and key 21st century skills, such as 
communication, collaboration, critical thinking, 
and problem solving.

“Teachers can’t do all of that if they’re constantly 
logging out of one software system and into 
another,” Brantley says. “It’s far too much for 
them to manage.” To solve these problems, the 
district implemented itslearning. By using the 
platform, teachers are able to create, share, 
and assign lessons to their students; build and 
deliver a variety of assessments and checks 
for understanding; track and analyze student 
progress toward learning goals; and extend their 
students’ learning beyond the school day with 
rich discussions and activities.

“We’ve imported more than 250 courses into the 
platform, and teachers and students can access all 
of their content and all of their data from a single 
online interface,” Brantley says. “By adopting a 
single platform for assessment, data analysis, 
and instruction, we have reduced complexity 
and improved the learning return on our ed-tech 
investment.” [4]



“By adopting a single platform for assessment, data analysis, 
and instruction, we have reduced complexity and improved 
the learning return on our ed-tech investment.”

Gary Brantley



The Critical Role of Professional 
Development in Teacher Efficiency
When teachers don’t have access to relevant, easy-to-access professional development, 
efficiency can become an elusive goal. According to the Center for Public Education, 90% 
of teachers participate in professional development yet most of them say the experience 
was “totally useless.” The real issue isn’t that teachers aren’t receiving professional 
development, but rather that the typical offerings are ineffective at changing teachers’ 
practice or student learning.

Reversing this trend while also providing a high level 
of ongoing professional development to individual 
instructors has become a high hurdle for many 
districts. If that professional development isn’t 
delivered via an integrated, easy-to-use platform 
that teachers can access on their own at their own 
pace, those instructors can’t gain efficiencies and 
improve their effectiveness in the classroom.

Much of the problem lies in the fact that while 
we often ask questions about how students learn, 
districts don’t pay the same amount of attention 
to how their teachers are learning. CPE’s Allison 
Gulamhussein says, “Districts cannot just do more 
of the same. They have to develop new approaches 
to teacher learning on their campuses. [These] 
approaches [need to] create real changes in teacher 
practice and improve student achievement.” [5] 
 
 
 
 

“The real challenge schools face is how to create 
opportunities for teachers to grow and develop in 
their practice.” Gulamhussein continues. “In turn, 
[this] can help students grow and develop their 
knowledge and ability to think critically.”

By delivering professional development on the same 
platform that instructors are accessing and using 
for instruction, districts can streamline the entire 
instructional process and help their teachers be that 
much more efficient in the classroom. When it is 
done right, engaging professional development can 
foster dynamic changes for teachers and accomplish 
the following:

• Motivate them to share new ideas,  
practices, and processes with students

• Provide innovative ideas to pupils

• Share insights and ideas with other instructors

• Provide fresh perspectives gleaned from outside 
sources [6]

"Districts cannot just do more of the same. They have to develop new approaches 
to teacher learning on their campuses. [These] approaches [need to] create real 
changes in teacher practice and improve student achievement."



When a school district invests in a centralized, single sign on, full-featured LMS, there is better 
communication and collaboration among students and teachers, and streamlined curriculum 
and instruction for students. Teachers also have more autonomy for their own professional 
development. It’s a win-win-win scenario for the district, its teachers, and its students.

About four years ago, Spartanburg County School 
District 6 in South Carolina realized that its teachers 
were spending a lot of time creating curriculum, 
dealing with an onslaught of new educational 
technology, and keeping up with their ongoing 
professional development commitments. “Our 
teachers have so much to do that learning a ‘new 
way’ of teaching just wasn’t front and foremost 
in their minds,” says Joey Gardner, director of 
instructional technology. Teachers also faced the 
challenge of teaching classrooms of 25-30 students, 
many of whom were not on the same page in terms 
of learning styles, capabilities, and knowledge 
consumption.

In an effort to reshape its training approach to 
better align with ever-changing state and federal 
requirements and help instructors maximize their 
teaching time, the district implemented itslearning. 
The platform serves as the foundation for the 
schools’ ongoing commitment to using modern 
pedagogies, such as blended learning and project-
based learning (PBL).

Gardner says having a full-featured LMS also allows 
the district to drill down to the individual student 
and figure out what a high school diploma means for 
each student. “We’ve also had impressive Advanced 
Placement (AP) scores and good dual-enrollment 
numbers,” says Gardner. “But we weren’t honing 
in on the rest of the student population, including 
those pupils getting ready to go to college or 
thinking about a trade.”

By more efficiently spreading a teacher’s time and 
attention across more than 100 students per day, 
Spartanburg County School District 6 is now able to 
hone in on a larger swath of its student population 
without over taxing teachers’ time and attention. 
“We wouldn’t be able to achieve that without an 
LMS,” says Gardner. “Nor would we be able to 
teach with pedagogies like PBL, which relies on 
many different resources that need to be gathered, 
organized, shared, and collaborated on.”



How the Right Technology Can Vastly 
Improve Teacher Efficiency
School budgetary restrictions, the need for standards-aligned curriculum and 
assessment, and the introduction of new instructional strategies are all having a 
major impact on today’s school districts. To maximize their resources and ensure 
the highest possible levels of teacher efficiency, districts must find new ways to 
create efficiencies across all of their systems and shareholders.

For many districts, the solution lies in an end-to-end LMS that streamlines the curriculum 
management process and creates a one-stop shop for curriculum guides, instructional 
frameworks, professional development, and other critical resources. By using an enterprise-
level learning management solution, districts can effectively abandon multiple platforms and 
streamline into a single system with multiple capabilities.

Equipped with this comprehensive tool, instructors  
can more efficiently perform the following functions:
• Streamline curriculum

• Automate workflows

• Minimize the number of logins

• Provide standards-based instruction across all classes across the entire district

• Focus on learning objectives one child at a time—a key component in student success

• Provide customized, concrete, actionable feedback on an individual basis

• Give students ownership of their learning

• Better engage students in their learning

• Support student voice and choice

• Improve student outcomes



By implementing itslearning, a district can also ensure that teachers no longer have to spend all 
of their time creating curriculum. Instead, they can spend more time with their students, provide 
standards-aligned curriculum, and deliver relevant and accessible professional development that 
is useful for teachers. By choosing an LMS that provides aligned curriculum across the district, 
teachers can take back the time they need to focus on the learning objectives one child at a time, 
every time.
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About itslearning
Designed specifically for K-12 classrooms, itslearning is 

a leading, cloud-based learning management system that 
helps teachers make education more inspiring and valuable 
for today’s students anytime, anywhere, and on any device. 

As a student-centered learning environment, itslearning 
gives teachers, students, and parents access to course 
materials, assignments, communities for collaboration, 
professional development tools, and student progress 
reports. The platform’s personalized dashboards give 

teachers a way to quickly and easily share instructional 
resources, assignments and activities, and assessments 

with students and parents.

T: 1-888-853-2761 | itslearning.com | briefing@itslearning.com
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